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To: -

CONG HOA XA HOI CHU NGHIA VIET NAM

Doc lap - Tw do - Hanh phiic

Thai Nguyén, ngay 28 thang 08 nam 2025

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Thai Nguyen, August 28, 2025

Uy ban Chirng khoan nha nwévc; ]
- 8& Giao dich chimg khoan Thanh phé Hd Chi Minh.

State Securities Commission;

- Ho Chi Minh City Stock Exchange.

Can cua Thong tu s6 96/2020/TT-BTC ngay 16 thang 11 nam 2020 cta Bd
Tai chinh vé viéc huéng dan Cong b thong tin trén thi truong ching khodn;

Pursuant to Circular No. 96/2020/TT-BTC dated November 16, 2020 of the Ministry of
Finance guiding information disclosure on the securities market;

Can ctr vao thuc té cia Cong ty C6 phan Téap doan Bénh vién TNH;

Based on the actual situation of TNH Hospital Group Joint Stock Company;

Cong ty Co phan Tap doan Bénh vién TNH (M4 ching khoan: TNH) Giai
trinh bién dong Két qua kinh doanh 6 thang dau nam 2025 so véi cung ky ndm

2024 trén bao céo tai chinh riéng nhu sau:

T'NH Hospital Group Joint Stock Company (Stock Code: TNH) hereby provides an
explanation for the fluctuations in the business results for the first six months of 2025
compared to the same period in 2024 on the separate financial statements as follows:
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Don vi tinh: Triéu déng
Unit: Million VND

6 thang

dAu nim 6 thiang dau
CHI TIEU 2025 "I‘;;:‘stzgi“ Clgsﬁh TV 1§
INDICATORS First six months of | D ijférence Proportion
months of 2024
, 2025

1.Doanh thu ban hang va cung cap dich

vu 216.254 222.487 -6.233 -3%
1. Sales and service revenue

3. Doanh thu thuin vé ban hang va

cung cap dich vu i o

3. Net revenue from sales and service 16.254 aldA8] 6.233 ei
provision

4. Gia von hang béan 0

£ Coshaf oo sold 211.618 141.784 69.833 49%
5. L¢i nhuén gop vé ban hang va cung

cap dich vu i 640
5. Gross profit from sales and service 4.637 S0 0006 A
provision

6. Doanh thu hoat dong tai chinh A 5
6. Financial operating revenue 691 39 ki 6%
7. C.ui ph il cludnh 21.506 7.500 14.006 187%
7. Financial costs

- Irang de. LIk pii i vy 21.506 7.500 14.006 187%
- Including: Interest expense

8. Gl phi hin hitng 2.866 1.074 1.791 167%
8. Selling expenses
9, Chi phi quén ly doash nghifp 33.495 13.353 20.142 151%
9. Business management costs ' ' )

10. Loi nhuén thuin tir hoat dong kinh
doanh -52.539 58.813 -111.352 -189%
10. Net profit from business activities

11. Thu nhép khac "
11. Other income 359 b =00 “46%
12. Chi phi khac "
12 Other costs 658 958 -301 -31%
13. L¢i nhuén khac R
13. Other profits 09 = -3 &%
14. Tf)ng loi nhuén ké todn trwéc thué - 5
14. Total accounting profit before tax -52.838 Rl Saisddd -190%
15. Chi phi thué TNDN hién hanh
15. Current corporate income tax 647 4.637 -3.990 -86%
expense
17. Lei nhuan sau thué TNDN 53.485 53.882 | -107.367 | -199%

17. Profit after corporate income tax




Nguyén nhdn bién dong:

Cause of difference:

Loi nhuén sau thué TNDN 6 thang dau nam 2025 giam 199% trong khi doanh
thu giam 3% so vdi cung ky, nguyén nhan chu yéu la do:

Profit after corporate income tax for the first six months of 2025 decreased by 199%,
while revenue decreased by 3% compared to the same period, mainly due to the following
reasons.

Doanh thu ban hang trong ky giam 3% so voi cung ky, tuy nhién gia von
hang ban ting 49%. Nguyén nhan chu yéu do Bénh vién TNH Viét Yén méi di
vao hoat dong, phat sinh nhiéu chi phi cho van hanh ban dAu, nhu khau hao tai
san, chi phi 13i vay va nhan su dang & muc cao hon so v&i doanh thu thuc té. Mic
du bénh vién da khai truong tir thing 11/2024, nhung dén ngay 01/3/2025 moi
chinh thtc trién khai kham, chira bénh bao hiém y té, do d6 sb luong thé BHYT
dang ky ban dau va lugng bénh nhan chua & 6n dinh, lam anh hudng dén ngudn thu.
Nhimg yéu t6 nay da tic dong truc tiép dén loi nhuan hop nhét cta toan cong ty
trong ky.

Revenue from sales during the period decreased by 3% compared to the same period,
while cost of goods sold increased by 49%. The main reason was that TNH Viet Yen Hospital
had just commenced operations, incurring significant initial operating expenses such as asset
depreciation, loan interest, and personnel costs, which were relatively high compared to actual
revenue. Although the hospital was inaugurated in November 2024, it was not until March 1,
2025 that it officially started providing medical examination and treatment under health
insurance. As a result, the number of initially registered health insurance cards and patient

volume remained unstable, thereby affecting revenue. These factors directly impacted the
Company’s consolidated profit during the period.

Ngoai ra, Thoi diém 6 thang ddu nim 2025 c6 nhiéu ngdy nghi 1& va anh
hudng cua thoi tiét bat loi (béo, Iii) dai ngay lam gian doan hoat dong kham chira
bénh tai cac co 6y té cia TNH.

In addition, during the first six months of 20235, the large number of public holidays and

prolonged adverse weather conditions (storms and floods) disrupted medical examination and
treatment activities at TNH'’s medical facilities.

Chi phi ban hang tdng 167%, chi phi quan ly doanh nghiép tang 151% so véi
cung ky ndm 2024. Chi phi quan ly doanh nghiép tang manh do Céng ty c6 thém
moét bénh vién méi di vao hoat dong nén céc chi phi vé nhan su, khau hao tai san
cb dinh, chi phi truyén théng - marketing phuc vu cho hoat dong cua bénh vién
moi cling tang theo. Bén canh do, Cong ty con phat sinh thém mot s6 khoan chi
nham ning cao chit luong dich vuy té va chudn héa cac tiéu chuén “Dién mao —
Tac phong - Giao tlep cho d6i ngil can bo nhan vién. Pong thoi, dé bao dam
quyeén loi, tao su gan bo lau dai cia nguoi lao dong, Cong ty da thuc hién diéu
chinh déng loat mirc thu nhap cho toan bd nhan vién trong ky. Co ciu t6 chirc
quan ly ciing duoc kién toan, bd sung thém mat sb vi tri 13nh dao chu cht nhim
dap tmg yéu cau chién lugc mé rong hoat dong kinh doanh.



Selling expenses increased by 167% and general and administrative expenses increased
by 151% compared to the same period in 2024. The sharp increase in administrative expenses
was due to the Company putting a new hospital into operation, which led to higher personnel
costs, fixed asset depreciation, and communication — marketing expenses to support the
hospital ’s activities. In addition, the Company incurred several expenses to improve the quality
of medical services and to standardize the “Appearance — Manner — Communication”
standards for its staff. At the same time, in order to ensure employee welfare and strengthen
long-term commitment, the Company implemented a company-wide adjustment to employee
income levels during the period. The management structure was also consolidated, with the
addition of several key leadership positions to meet the requirements of the Company's business
expansion strategy.

Trong ky, Cong ty phat sinh thém chi phi lién ‘quan dén viéc hoan thién trién
khai dé an bénh 4n dién tu tai Bénh vién TNH Phé Yén va Bénh vién TNH Viét
Yén, ciing nhu dau tu tng dung cong nghé Al trong chan doan hinh anh. Céc
khoan chi nay lam gia tang chi phi hoat dong trong ngan han nhung thudc chién
lwoc dau tu dai han, nhdm chudn hoéa quy trinh diéu tri, nang cao hiéu qua quan ly
va chét luong dich vu toan hé théng.

During the period, the Company incurred additional expenses related to the completion
of the implementation of the electronic medical records project at TNH Pho Yen Hospital and
INH Viet Yen Hospital, as well as investments in Al technology for imaging diagnostics. These
expenses increased operating costs in the short term but are part of the Company'’s long-term

investment strategy, aiming to standardize (treatment processes, improve management
efficiency, and enhance service quality across the entire system.

Tong hop lai loi nhuan sau thué 6 thang dau nim 2025 giam 199% so véi 6
thang dau nam 2024.

In summary, profit after tax for the first six months of 2025 decreased by 199% compared
fo the first six months of 2024.

Tran trong,

Best regards,
No'i nhin: NGUOI DPAI DIEN THEO PHAP LUAT
- Nhu kinh giri; . CHU TICH HPQT
vt LEGAL REPRESENTATIVE
u: VT, QT. CHAIRMAN OF THE BOARD OF
Revipient DIRECTORS

- As per your request;
- Board of Directors, Board of Management

(for report);
- Save: Clerical Dept, Administration.

tally signed by CONG TY CO PHAN TAP DOAN

A o ally si
CO N G TY CO gﬁNg Y)ENLw:A\ NGUYEN, CN=CONG TY CO

4 PHAN TAP DOAN BENH VIEN TNH,

PHAN TAP DOANE'?@&?&%&?&’SS&"Gﬂi.i S
am the author of this document
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